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We create
effective solutions

Your experts in housing, community
development and engagement practice.
As a national membership organisation, with over 200 tenants,
community and housing organisation Members, we are committed
to influencing change and strive for an active, inclusive, and just
Scotland, with strong, equitable, and sustainable communities.
Our aim is simple, we want to change social rented housing in
Scotland for the better.
Our expert team support communities and housing organisations to
work together to develop effective solutions and services.

Our aim is simple, we want to change social
rented housing in Scotland for the better
Engage

Influence

Change

We deliver independent advice,
training, and support to tenants,
communities and housing
organisations to work together
more effectively.

We work with the Scottish
Government, Scottish Housing
Regulator, and key decision
makers to influence national
housing policy and practice.

We provide practical training
and support to develop and
implement strategies to ensure
tenants and communities are
involved, and voices are heard.

We pioneer and inspire
innovative tenant participation,
community engagement, and
scrutiny practice throughout
Scotland.

We work to ensure our members
views are heard in order to
shape and influence housing and
community learning, and policy
development.

By working together, we can
plan more effectively to deliver
high quality affordable housing,
and meet the needs of our
diverse, flourishing communities.

In a challenging financial climate, our priority is to ensure we have a
continuation of sustainable funding to fulfil the increasing demand
for our services.

i
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We strive for an active,
inclusive, and just Scotland
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Reflecting on our

pinnacle achievements
Whilst the ingenuity shown by staff to explore creative, alternative approaches to encourage
communities and housing organisations to continue to work together throughout this time will be
detailed within this report, we must also highlight the great achievements gained before.

Alice Bovill
TIS Chaiperson

On Wednesday 18th March 2020, TIS, announced the
temporary closure of its office base until further notice
as a precautionary measure in response to the COVID-19
(coronavirus) pandemic.

Looking ahead to 30 more years of success, we were
thrilled to host a gathering for key partnerships and
Members to enjoy live music performances and toast to the
year ahead.

ideas, evidence, and expertise, and our Rent Setting and
Affordability event was a sell-out and increased awareness
surrounding some of the biggest challenges and solutions
facing the sector.

Working from home, the TIS staff team embraced the
new-normal and transitioned seamlessly, creating digital
workspaces that allow us to deliver an uninterrupted
service.

We continued to make our online presence even better,
and unveiled a newly streamlined website. The platform
now offers a more user-friendly experience, simple
navigation, improved functionality, and a wealth of
inspiring images.

Our staff team continued to develop a range of cutting edge
services to meet the needs of our diverse and flourishing
communities and worked to ensure tenant participation
and community engagement remains high on the agenda.
And, development support projects in East Ayrshire, East
Lothian, Edinburgh City, and South Lanarkshire Councils
created excellent opportunities and empowered over
65,000 tenants.

Whilst the ingenuity shown by staff to explore creative,
alternative approaches to encourage communities and
housing organisations to continue to work together
throughout this time will be detailed within this report, we
must also highlight the great achievements gained before.
Reflecting on some of our most pinnacle achievements
in the last year, 2019 marked the TIS 30th anniversary – a
significant milestone in our history.
It provided an opportunity to reflect on how we have
grown to become a national membership organisation,
leading the development of innovative and inspiring
tenant participation and community engagement practice
throughout Scotland.
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I would like to thank the TIS staff team for their
hard work and commitment. Without this, we
could not uphold our reputation as experts
in housing, community development, and
engagement practice.

More delegates than ever before attended the TIS National
Housing Conference and Exhibition when over 300 tenants
and housing organisation professionals took part in a
jam-packed programme, featuring an unrivalled line up of
sector-leader speakers.
Hugely inspiring, the three day event boasted an array of
meaningful workshops, interesting study tours, and ample
networking opportunities.
TIS was also equally successful in delivering a full and
varied programme of events including, Knowledge
Exchange Hubs to encourage the communication of [...]

I would like to thank the TIS staff team for their hard work
and commitment, particularly over the last few months.
Without this, we could not uphold our reputation as experts
in housing, community development, and engagement
practice.
I must also thank all the Board Directors in TIS for their
support over the year. It has been a fantastic experience
working with you to celebrate the success of TIS and to
work through challenges.
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Looking towards
an exciting future
Our membership community continues to grow, and with
the launch of the TIS Digital Toolkit, there has never
been a better time to join.
We are now at the end of the first year of our Strategic Business Plan
2019-22 and have made great strides towards achieving our key
objectives; engage, influence, change.
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COVID-19 has significantly changed the way that housing
organisations, and tenant and resident groups operate. Traditional
methods to engage and participate are now being met with a great
demand for online guidance and support.

In response to this research we have supported over 1000
people to connect online and continue effective housing,
community development, and engagement practices – and
ensure that we tackle isolation where ever we can.

Whilst we recognise that the future will at times be challenging as we
adapt to the new normal, our team is committed to ensuring that we
continue to achieve our five key priorities as laid out in our Business
Plan.

We have hosted regular focus groups and knowledge
exchanges, virtually, to create safe environments to keep
in touch, develop digital skills, test unfamiliar technology,
and encourage peer-to-peer learning and support.

In doing this we will endeavour to create a positive and motivated
environment for staff to continue work, supporting housing
organisations and communities across the sector to work together
and develop effective services and solutions during this time.

Our membership community continues to grow, and
with the launch of the TIS Digital Toolkit – developed
exclusively for members, there has never been a better
time to join.

So far, our team has undertaken research to produce the TIS Digital
Engagement Study of Tenants which confirmed a very definite
appetite for increased digital engagement [...]

The Toolkit provides expert advice, case studies, and
pro tips & tricks to support organisations in the delivery
of fit-for-purpose, strategic plans for long-term digital

engagement. This resource is something that will grow
organically over time and we are extremely proud to
promote this. Additionally, our new member benefits have
been hugely popular with attendance at free member
events accelerating, reaching even more people.
From briefings, to workshops, to sharing advice, and to
social gatherings – we’ll ensure that you always stay ahead
and have a reliable community to lean to for support.
I feel privileged to be a part of such an exceptional team
and to have the commitment from an experienced Board of
Directors.

{

As we look ahead to the next year I am excited to explore
innovative ways to communicate, engage, and participate
as we work to make the communities we inhabit better
places to live. Ilene Campbell • TIS Chief Executive
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[ OUR PEOPLE ]

[ OUR MEMBERS ]

[ ENGAGE ]

An expert team trained to
the highest level

Growing our thriving
membership community

Over 30 years providing
independent tenant advice

TIS Membership represents one of
the sectors largest communities.

Involved in most Transfer of Engagement and Constitutional
Partnerships in Scotland, our 2019-20 projects included working with:

The TIS office base closed on
Wednesday 18th March 2020,
as a precautionary measure
in response to the COVID-19
outbreak.

solutions at pace to enable
tenants, communities, and housing
organisations across the sector to
work productively throughout this
unprecedented time.

Staff transitioned to the change
seamlessly and continued to
deliver an uninterrupted service –
creating digital workspaces within
the comfort of their own homes.

Keeping in touch virtually and
on a regular basis ensured key
discussions continued, crucial
decisions were made, and plans
progressed.

And, whilst face-to-face
interaction was no longer
possible, meetings quickly became
virtual. The team embraced new
technology and continued to
provide the best possible advice
and support.

TIS Board Director’s also
continued to meet virtually and
clear, effective governance was in
place to provide leadership and
agree the strategic direction of the
organisation to ensure its longterm success.

Staff were resilient, determined
to create new and effective
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Packages are available to housing
organisations, tenant and resident
groups, federations, scrutiny
panels, community groups, and
other interested organisations
throughout the Scottish social
housing sector.
Our Membership community
continued to grow throughout
2019-20 and we are now proud
to reach over 233,778 tenants
from our housing organisation
community alone.
We have also been equally
successful in expanding the
benefits that we offer to Members.
Perks now include a scrutiny

share library, available on the
TIS website, which provides a
directory of scrutiny reports,
shared by key organisations across
the sector, and is an invaluable
resource for anyone looking to
gain information to support their
latest scrutiny activities.
Additionally, attendance at
free member events has grown,
reaching more people than
ever before, and enabling
conversations and support
surrounding some of the biggest
challenges facing the sector.
And, with the launch of the
TIS Digital Toolkit, developed
exclusively for members, there has
never been a better time to join.

Arklet Housing Association, Antonine Housing Association, Bellsmyre
Housing Association, Cloch Housing Association, and Hunters Hall
Housing Co-operative.
Many of these project were active before COVID-19 gripped the country,
and continued to successfully progress throughout the pandemic.
Virtual consultations replaced face-to-face meetings, and the TIS
staff team worked tirelessly to ensure every tenant was supported,

TIS has continued to lead in the development of
innovative tenant participation, community engagement,
and scrutiny practice throughout Scotland.
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[ ENGAGE ]

[ ENGAGE ]

Achieving the right level of
scrutiny is critical

Development support has
reached over 65,000 tenants

TIS believe that by working together, we can plan more effectively to deliver high quality and affordable
housing, and wider services to meet the needs of our diverse communities. Achieving the right level of
scrutiny and participation is critical for social landlords in shaping the delivery of housing services.

TIS development support continued to empower and give tenants, residents, and communities a voice. We
provide four unique projects and work in partnership with these housing organisations to develop cutting
edge engagement services.

Our team leads the development of tenant scrutiny throughout Scotland, and during 2019-20 delivered a
wide range of training and support to organisations including:

These partnerships ensure that tenants are at the heart of consultation and participation approaches and
have a meaningful role in scrutinising and shaping housing services.

Argyll Community Housing Association, Ayrshire Housing Association, Bield Homes and Care, Blackwood
Homes and Care, Cunninghame Housing Association, Glen Oaks Housing Association, Horizon Housing
Association, and Muirhouse Housing Association.

In 2019-20 we worked with East Lothian, South Lanarkshire, and East Ayrshire Councils and Edinburgh
Tenants Federation in partnership with the City of Edinburgh Council. This support reached an audience
over 65,000 tenants across Scotland.

Highlighting the initiatives to
lead tenant scrutiny
Scrutiny Approved Accreditation, in partnership with Scotland’s Housing Network, harnesses expertise to
measure performance and highlight the initiatives housing organisations are taking to lead the way and
sustain tenant scrutiny throughout Scotland.
In the past 12 months, TIS has continued to provide a robust framework for housing organisations to
measure the impact of its scrutiny work by a standard of gold, silver, or bronze. We were delighted that East
Lothian Council and North Ayrshire are continuing their accreditation journey with us and have applied for a
further three years.

We empower and support tenants and
communities to have a voice

TIS was also thrilled to welcome Aberdeen City Council onto the accreditation programme. Organisations
are invited to arrange a free and informal meeting to discuss the steps to accreditation.
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[ SOUTH LANARKSHIRE ]

[ EAST AYRSHIRE ]

[ EAST LOTHIAN ]

Enabling young people to
be more engaged

Encouraging the
development of digital skills

{

The unique approach to the
development of the Larkhall Youth
Housing Forum was a massive
success for the TIS development
support project in South
Lanarkshire. The model has been
exemplified by CIH Scotland and
is now considered to be an area
of best practice by the Scottish
Government.
It has highlighted opportunities
for the council to establish a
sustainable platform allowing
younger persons to be more
engaged in housing services with
the opportunity to influence
decision making.
Establishing youth housing
forums will further demonstrate
the Council’s commitment to
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develop and improve engagement
opportunities for young people.
In June, the Project was also
successful in applying to the
Connecting Scotland initiative
for eight technological devices.
Connecting Scotland is a Scottish
Government programme set
up in response to COVID-19
(coronavirus), and provides iPads,
Chromebooks and free internet
access.
It aims to develop digital skills for
people who are digitally excluded.
These devices have since been
seamlessly delivered and
distributed by the project to preidentified representatives of the
Tenant Participation Co-ordination
Group (TPCG).

Tenants and Residents East
Ayrshire (EAF) was delighted to
secure £7500 in grant funding in
order to purchase IT equipment
- including laptops and MiFi
devices with the support of TIS.
The funding enabled the
Executive Committee to stay
connected with one another,
and continue communication
with East Ayrshire Council, the
SHR, and Scottish Government
throughout the COVID-19
(coronavirus) pandemic.
The Federation successfully
established a Laptop Library,
available to registered tenant
organisations and community
groups within the local area to
encourage the development of

digital skills and virtual meetings,
whilst face-to-face interaction
was limited.
Embracing digital, the Federation
also hailed their first-ever, virtual
AGM a success and co-opted two
new members to the Committee.
Work has now commenced on a
scrutiny review of void housing.
This project is anticipated to be
undertaken remotely.

Taking the transition to
online within their stride

East Lothian Tenants and Residents Panel have taken the transition to
providing local services virtually in their stride.
Whilst project staff and volunteers work from the comfort of their own
homes as a response to the COVID-19 outbreak, the team have been
successful in exploring many new ways to keep in touch with members;
ensure the Executive Committee stay abreast of the latest information;
and learn how to engage with new, interested tenants.
The panel were successful in establishing a new tenant and resident
association during the pandemic - Port Seaton, and are now thrilled to
have 22 active associations throughout East Lothian.
Five technological devices have also been secured for the project,
funded by the Connecting Communities initiative. This support has
enabled the panel to host the budget monitoring group, weekly catch
up; business plan meetings, scrutiny meetings, Executive Committee
meetings, and present quizzes - all virtually.
The team also proactively called all of their members to make sure they
were ok and to find out if there was anything that the team could help
with.
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[ INFLUENCE ]

[ INFLUENCE ]

{

International union of
tenants world conference

We enable our member’s
views to be heard

Our committed team continues to ensure participation
and community engagement remains high on the agenda
in order to shape policy development.

Held every three years, the IUT World Conference
aims to share experiences, debate the biggest
challenges, and gain information from tenant
movements across the globe.

safe, affordable homes for tenants throughout the
world, and was a great opportunity to showcase the
innovation developed by the social rented sector in
Scotland.

Throughout the past year, TIS has worked in partnership with the
Chartered Institute of Housing (CIH), Glasgow West of Scotland
Housing Forum (GWSF), HouseMark, Scottish Government, Scottish
Housing Regulator (SHR), Scottish Federation of Housing Associations
(SFHA), Scotland’s Housing Network, Share, and TPAS Scotland to
influence national housing policy, legislation, and practice.

TIS Chief Executive, Ilene Campbell, was amongst
leaders from over 23 countries in attendance
and delighted to take on the role of Chair at the
conference in Vienna, October 2019. The event
promoted a shared goal of providing good quality,

Being a member of the IUT is important to TIS, as
it provides us with an opportunity to discuss the
critical issues that face the sector, now and in the
future, with key decision makers from across the
world.

A key highlight successfully delivering the Next Steps programme.

{

Next Steps is a free initiative, funded by the Scottish Government,
and supports housing organisations to review, improve, and develop
meaningful tenant participation and scrutiny, whilst preparing an
action plan for the future.
Tailored to suit the needs of the participating organisations, the
programme consists of a series of interactive sessions, aims to build
on good practice and improve performance against outcomes and
standards set out in the Scottish Social Housing Charter.

UK collaborative centre for
housing evidence

CaCHE is a consortium of 14 institutions led by the
University of Glasgow. The Centre was established
in 2017 and is a multi-disciplinary partnership
between academia, housing policy, and practice.
Over the course of the five-year programme
CaCHE researchers will produce evidence and new
research that will contribute to tackling the UKs
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housing problems at a national, devolved, regional
and local levels.
Throughout 2019-20, TIS Chief Executive, Ilene
Campbell, was delighted to co-chair the Scottish
Information Hub alongside SFHA CEO, Sally
Thomas.
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[ DIGITAL ]

[ TOOLKIT ]

[ EVENTS ]

So far supported over 500
people to connect online

{

Delivered a full and varied
programme of events

Committed to supporting housing
organisations and tenants to work
together, TIS, has so far supported
over 1000 people to connect
online and continue effective
housing, community development,
and engagement practices.

platforms to communicate,
engagement activities suited
to being undertaken online,
e-learning opportunities to
continue skill and confidence
building, and how to source grants
and funding opportunities.

Our team has hosted regular,
virtual focus groups and
knowledge exchange events.
These online meetings have
created friendly environments
to keep in touch, develop digital
skills, test unfamiliar technology,
and encourage peer-to-peer
learning whilst discussing some of
the biggest challenges facing the
sector.

Many social benefits are gained
when individuals take part in
engagement practices.

Conversations focussed on
exploring alternative digital
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Activities provide a heightened
sense of wellbeing for many and
it was vital for TIS to continue
to increase, widen, and nurture
digital participation to lessen the
negative effects of isolation – and
support tenants, communities, and
housing organisations to work in
partnership throughout and post
COVID-19.

Embrace the role of
digital leader

TIS was thrilled to unveil its
Digital Toolkit exclusively to
our Membership community, in
August 2020. Exploring grounding
fundamentals, the Toolkit provides
expert advice, case studies,
and pro tips + tricks to support
organisations in the delivery of
fit-for-purpose, strategic plans for
long-term engagement.
The TIS Digital Toolkit responded
to the TIS Digital Engagement:
Study of Tenants findings which
confirmed a very definite appetite
for increased digital engagement.
This resource is a valuable tool
for those working within the
Scottish social housing sector
who are keen to embrace new
methods to drive engagement and
participation forward.

TIS Members are especially
encouraged to take on the role of
Digital Leader and make the most
of the new resources to support
others to build confidence and the
essential digital skills to get online
through peer-to-peer learning.
You don’t need to be an expert to
become a Digital Leader, however
you should be confident in your
own skills and have the patience,
enthusiasm, and appetite to help
others.
The Digital Toolkit will continue
to evolve and grow over time as
we respond to some of the most
topical issues within the sector.

From June 2019 – September 2020, TIS, was equally successful in
delivering a full and varied programme of events that encouraged
the communication of ideas, evidence, expertise, and practice.
More delegates than ever before attended the TIS National Housing
Conference and Exhibition in June, and our Rent Setting and
Affordability conference, in October, was a sell-out and increased
awareness surrounding some of the biggest challenges and solutions
facing the sector.
Attendance at free member events accelerated and reach even more
people. From briefings, to workshops, to sharing advice, and to social
gatherings, our team will ensure that Members always stay ahead
and have a reliable community to lean to for support.
And, to celebrate 30 years of success we were thrilled to host a free,
festive gathering for our key partners and Members in December.
In March 2020 all TIS events transitioned to an online platform
in response to COVID-19, with a series of six free Knowledge
Exchange Hubs delivered virtually. Additionally, our first-ever virtual
conference, Powering Digital streamed live in August and attracted
more than 50 delegates to tune in and explore online communication
and its importance in long-term strategic plans for engagement.
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[ 15 JUNE 2019 ]

[ ACCOUNTS ]

{

Financial report for year ended
31st March 2020

Highlighting outstanding work,
passion, and commitment

The TIS National Excellence Awards, hosted by Scottish actor Gary Lamont, saw housing organisations, tenants,
residents, and community groups come out on top as they scooped the top prizes for their outstanding work,
passion, and commitment within the Scottish housing sector.
Categories honoured excellence in everything from, partnership working and scrutiny practice, to digital innovation
and community regeneration.
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2020
£

2019
£

Operating income

479,918

433,666

Operating costs
Staff costs
Other operating charges

366,342
101,714

419,837
97,326

468,056

517,163

Young Achiever of the Year

Excellence in Regeneration

Winner Leah Hays, Who Cares? Scotland
Runner-up Jamie Louise Halkett, Glen Oaks SIG

Winner East Ayrshire Council and CANI Community Group
Finalist Harkness Crescent Tenants and Residents Group

Danny Mullen Scrutiny Excellence

Frances Nelson MBE Excellence

Operating surplus

11,862

(83,497)

Winner Editorial Panel, West Lothian Council
Finalist Our Approach, South Lanarkshire Council
Finalist Estate Inspection Group, East Lothian Council

Winner Stephen Byrne, Kintyre Alcohol & Drugs Advisory Service
Finalist Bruce Cuthbertson, East Ayrshire Federation
Finalist John McKenzie, East Ayrshire Federation

Other income

79

207

Tenant Participation Champion

Most Inspiring Scrutiny Group

Surplus/(Deficit) on ordinary activities before taxation

11,941

(83,290)

Winner Ryan Davidson, Govan Housing Association
Finalist Agnes Ramage, South Lanarkshire Council
Finalist Neil McCulloch, East Ayrshire Council
Finalist Deborah Piner, East Lothian Council

Winner North East Tenants Residents & Landlords Together
Finalist Scrutiny Panel, West Dunbartonshire Council
Finalist Tenants and Residents East Ayrshire
Finalist Cunninghame Scrutiny Group

Tax on surplus on ordinary activities

(15)

(40)

Surplus on ordinary activities

11,926

(83,330)

Tenants Group of the Year

Excellence in Digital Innovations

Revenue reserves brought forward

106,385

189,715

Winner East Lothian Tenants and Residents Panel
Finalist Al Nour Community Group, West Lothian
Finalist Campbell Area Tenants & Residents Association

Winner Queens Cross Housing Association
Runner-up Thenue Housing Association
Finalist Aberdeen City Council

Revenue reserves carried forward

118,311

106,385
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